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OurEarth.org’s Environmental Leadership Program
Summer 2011 Internships

SUMMARY: 
There are four overall goals for the 8-week summer program. Interns will: 
1) Be given introductory leadership training;
2) Update and develop new online content for the OurEarth.org website;
3) Grow and expand the reach of the OurEarth.org organization; and 
4) Work on a variety of tasks and skill-building activities that can serve them in their future careers. 
Internships are unpaid, however course credit can be earned if approved by a student’s academic institution. Interns work remotely and are therefore required to provide their own computer and internet access as well as a way to communicate verbally with OurEarth.org staff and interns. Admission is on a rolling basis so students should apply as soon as possible.
--------------------------------------------------------------------------------------------------------------------------------------------
LEADERSHIP TRAINING: 
Receive an academic introduction to leadership principles, assess your own skills, and discover opportunities for growth using the Six Domains model of leadership developed by Duke University professors, E. Allan Lind and Sim Sitkin. Visit Delta Leadership for more Six Domains information.
There will be numerous activities and tasks to help interns build their leadership skills, such as:
1) Receiving lessons on the principles of leadership; 
2) Taking surveys and assessing personal strengths and weaknesses;
3) Watching recent Hollywood movies and reading articles about real-life leaders; 
4) Volunteering for a day at a local, non-profit environmental organization of an intern’s choice; and 

5) Having frequent discussions with teammates and reflect on all of the previously stated activities. 
--------------------------------------------------------------------------------------------------------------------------------------------

ADDITIONAL ACTIVITIES AND OPPORTUNITIES:
· Environmental Education: Webinars with guest speakers from the non-profit, academic, and business communities. Last summer’s webinars included titles such as Global Reef Expedition Program, Greening Schools, Phytochemicals and Diets, The Politics of Green, and Watersheds: We All Live Downstream. OurEarth.org even hosts a webinar panel discussion devoted to environmental careers and college degree programs.
· Entrepreneurship: Active involvement in the development of a start-up environmental organization. Propose ideas, learn how a young organization functions, and interact with top management.
· Teams: Work closely with students from around the country. In 2010, our interns came from 30 different colleges.
· Flexibility: Even though interns work normal daytime hours, they don’t need to worry about moving for just a couple months in the summer. Work from home, campus, or another location.

· Grassroots Activism: Join a coalition of students who are striving to create significant environmental changes.  


· Diverse Projects: Students have the opportunity to be involved in a number of different activities. Once the summer begins, a list of options is made available and assignments for every intern are largely based on their own personal preferences. Last year’s interns even proposed some ideas that we were not originally planned, such as submitting an application for OurEarth.org to the Pepsi Refresh Everything grant competition. For the competition, several students created and filmed two videos that were later posted on YouTube. Below are some of the typical options available:
· Creating New Website Content

· Developing Educational/Informational Materials

· Fundraising/Sponsorships

· Internet Research

· Marketing and Outreach

· Newsletter Planning, Writing, Guest Author Recruitment
· Strategic Planning

· Video Production
--------------------------------------------------------------------------------------------------------------------------------------------
CANDIDATE SKILLS: 

OurEarth.org seeks outstanding undergraduate and graduate students who will bring energy and passion for protecting the environment to our organization. Additionally, candidates should also:

•       Have a strong desire to improve their leadership skills

•       Be willing to self-reflect and share their past experiences and future goals with peers
•       Be comfortable and effective working both in teams and independently
•       Be very driven and self-motivated
•       Have excellent organizational skills and be detail-oriented 

•       Be able to work with minimal supervision 

•       Be proficient in basic productivity software, e.g. Word, Excel, and PowerPoint
Environmental Leadership Program
Summer 2011
DATES & TIMES
1. Start Date:                Monday, June 13, 2011
2. End Date:                  Friday, August 5, 2011
3. Hours:                       Monday-Friday; 1/2 hour lunch break


            9 AM – 4 PM EDT for students in Eastern & Central Time Zones
                                                                9 AM – 4 PM PDT for students in Mountain & Pacific Time Zones
LOCATION
Interns work remotely via the internet and other electronic mediums during the dates and times listed above. Although the location is flexible, the specified dates and hours need to be followed. OurEarth.org is unable to subsidize student communications and technological needs. Student must have readily available access to a computer and the internet. Phone calls are necessary on occasion but are generally limited. OurEarth.org tries to accommodate students by utilizing other free online communication services if the expense is prohibitive for them.

COURSE CREDIT
This is an unpaid internship. Students may be granted course credit at the end of the summer if they so desire but it is not a requirement of the internship. It is the responsibility of students to complete all required paperwork, adhere to deadlines at their colleges, and find faculty advisors (if required). 
ELIGIBILITY
See page 5 of this document.
APPLICATION REQUIREMENTS

1. All materials must be received by the final application deadline: Saturday, May 14, 2011
2. Completed and signed application
3. Resume

4. Letter of recommendation
Submit one letter of recommendation from an academic or professional reference. Be sure to allow your recommender ample time to write the recommendation; we require that letter of recommendation be sent by the recommender and therefore sent separately from the application and resume. Please ask the recommender to also include his/her letterhead in the document and submit the letter electronically to internships@ourearth.org. If necessary, letters can be mailed to OurEarth.org, Inc., P.O. Box 62133, Durham, NC 27715.
APPLICATION DETERMINATION
All students will be notified with a decision by Monday, May 23, 2011.
QUESTIONS?

Send an email to internships@ourearth.org or call 410-878-6485.
 OurEarth.org Internship
Application Form

Summer 2011

DIRECTIONS:  
No cover letter is necessary in order to apply for this internship. Instead, we ask applicants to answer a number of short questions. This application will take approximately 15-20 minutes to complete. Please make sure you read the full program description above, explore the OurEarth.org website (including the “About Us” section), and review the brochure (separate file) before you begin completing this form.  Carefully follow all instructions; not doing so may impact your application decision. If you will be seeking course credit for this internship (if accepted), check with your faculty advisor or the appropriate campus office to find out your college’s specific requirements for internships.
SUBMISSION OPTIONS: 
OurEarth.org must receive this application electronically or by paper mail by 5:00 p.m. Eastern Daylight Time on May 14, 2011. Please note: electronic submission is strongly preferred.
1. Convert to PDF file

Once all questions have been answered, electronically sign and date the document and convert it into a PDF file (all pages after page 4). Use the file naming system and email address listed below.

2. Print and Scan

Once all questions have been answered, print the application document (all pages after page 3) and sign and date the last page. Scan the printout and save as a PDF file. Use file naming system and email address listed below.

File naming protocol and e-mail address for electronic submission:

1)   Save the PDF file in the following format: LastName_FirstName_Application
      (ex. Smith_John_Application)

2)   Save a copy of your resume using the following format: LastName_FirstName_Resume (ex. Smith_John_Resume)
3)   E-mail both files to internships@ourearth.org.

3. Paper Mail

U.S. Postal Service Mailing Address

OurEarth.org, Inc.



P.O. Box 62133







Durham, NC 27715


CONFIRMATION: 
If you do not receive an email confirmation within a couple weeks of your submission please contact OurEarth.org to ensure your application has been received.
A.  Applicant Contact Information

	Last Name, First Name:


	

	Nickname/Preferred Name:


	

	Mailing Address:


	

	Daytime Phone(s):


	

	Cell Phone (if different):

	

	E-mail (college email address):


	


B.  Applicant Education Information

	Current College/University:


	

	Expected Graduation Month and Year:


	

	Degree(s) You Are Seeking:


	

	Major/Concentration:


	

	GPA:


	

	Future Career Path:


	


C.  Eligibility

For each of the following questions, please indicate YES or NO by checking the box as appropriate. To be eligible you need to have a total of 6 YES’s.
	
	
	YES


	NO

	1.
	Are you a full-time college student? (as of Spring 2011 or Fall 2011)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Are you at least 18 years old?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	a) Is English your native language?

                      OR
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	b) If English is not your native language, are you proficient in it?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	“I have never been convicted of a felony.” (True=Yes, False=No)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	If accepted, can you begin on Monday, June 13, 2011?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	If accepted, will you be able to work until Friday, August 5, 2011?    

Note: Very short vacations during the summer are permissible with the exception of June 13-16 and August 4-5, as there will be critical activities on those days. In the event of an illness or a brief vacation, missed time needs to be made up outside of regular business hours. If this requirement does not pose a problem, then check “Yes” for question 8.

List the date(s) for any vacation(s) that are currently scheduled: 
	 FORMCHECKBOX 

	 FORMCHECKBOX 



D.  Questions
OurEarth.org aims to identify and engage entering students who have demonstrated a great interest in protecting the environment and who show tremendous potential to help expand the OurEarth.org organization and website. For each question, please limit your response to 3 sentences.
I am applying for a(n):

 FORMCHECKBOX 
 Internship for Course Credit     FORMCHECKBOX 
 Internship w/o Course Credit     FORMCHECKBOX 
 Unsure
What environmental initiatives, campaigns, or organizations are you currently involved with or support?


What other environmental activities have you been involved with in the past?


What attracted you to OurEarth.org and its summer program?


If accepted, what do you expect to gain from OurEarth.org’s leadership training activities? How would you hope to apply these skills on your college campus or later in your career?


Where will you be living this summer?


If you join OurEarth.org’s program will you also have other commitments this summer? (e.g. are you taking summer classes? will you also have a part-time job this summer?) If so, please explain how you plan to manage multiple activities.

Please list all other internships and jobs you are applying for this summer.

Do you plan to get another degree in the future? Where do you expect to be in 5 years and what do you plan to be doing?


Do you have any limitations on computer and internet access? If so, please explain how you would be able to complete the internship activities, which are done remotely. 
Are you limited on telephone usage, such as peak minutes if you only use a cell phone? 
Since students must work remotely, how would you classify your motivation, ability to work independently, ability to be a self-starter, work ethic, and ability to work efficiently and productively at a computer for several hours per day? Please give a brief explanation and examples if possible. (You may exceed the 3 sentence limit for this question). 

Students who finish spring classes well in advance of the June 13th start date may be able to participate in some preliminary activities before the internship officially begins. This may include reading books about leadership or assisting the organization with some ongoing tasks. If accepted, would you like to be contacted in May about possible opportunities? (Y/N) 
(Note: Answer will not affect your consideration for the position).
Would you be interested in being a campus representative for OurEarth.org if you enjoy your summer experience? (Y/N) 
Campus representatives serve as volunteers (no course credit) and help recruit other students, keep the organization updated on campus environmental initiatives, and establish new campus-specific programs. Campus representatives are expected to participate for at least one full semester (fall or spring) following a summer internship. (Note: Answer will not affect your consideration for the position).
How did you hear about this internship program? (e.g. announced in class, e-mail forwarded by student club, internet search engine, my college’s career center website, etc..)


E.  Activities at OurEarth.org
Students will be given the opportunity to participate in a number of activities. Please rank your preferences from 1-12 (1 is your top choice). If there are activities you do not want to be involved with, you can leave lines blank.
       Collecting environmental information on the internet/Building new directories
       Conducting marketing and outreach using email

       Marketing OurEarth.org on your campus and in your local community

       Developing informational materials specific to your campus and community

       Internet Research

       Strategic Planning

       Fundraising/Sponsorships

       Writing newsletter articles
       Developing future newsletter topics

       Graphic Design

       Video Production

       Website and database programming

F.  Additional Information (optional)
In evaluating your application for this program, we will review your responses to the questions on this form, your resume, and any other application materials.  To better inform our decision, you are welcome (but not required) to submit additional information not contained elsewhere (such as a description of your nonprofit work or volunteer experience).  Please use the space below and limit your response to 200 words.


G.  For Graduate Students Only
OurEarth.org offers graduate students the opportunity to have managerial positions during the summer. If you are interested in a managerial position, please assign a number to each question using a scale of 1-10 and then complete the short essay question. Otherwise, you may skip this step.
(Note: Graduate students will each perform different functions based on their own personal interests).

 FORMCHECKBOX 
 Yes, I am interested in a managerial position    FORMCHECKBOX 
 No, I am only interested in a regular internship

If “Yes”, :

I would like to … 

                                               (10 = Strongly Agree, 1 = Strongly Disagree)
    Lead discussions with undergraduate students                                                      
    Be a project manager                                                                                                  
    Establish new relationships with corporations                                                        
    Establish new relationships with non-profit organizations                                     
Please describe your past management and/or leadership experiences (limit response to 150 words).

H. Acknowledgment

After reading and agreeing to the following statement, please add your signature and date below. If you will be printing out this document, then sign and date as normal. If you will be saving this file directly into a PDF file then electronically sign the document by putting a forward slash (“/”) before and after your name and then date as normal. For example, on the signature line an appropriate response would be /John Smith/.

“By signing below, I acknowledge that I have read the program description for the OurEarth.org Summer 2011 Environmental Leadership Program.  I understand that in order to be considered for this program, I must meet all eligibility requirements and OurEarth.org must receive all application materials by the date specified.  To the best of my knowledge, the information provided in this application is true and accurate.  OurEarth.org reserves the right to validate information contained within the application.  I understand that falsification or misrepresentation of any information in this application is grounds for automatic dismissal from this program.  I understand that all submitted materials are the property of OurEarth.org and will not be returned.”

Signature: 

Date:
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